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 Connect, Collaborate, Conserve
2012 Study Program Activities List

1. Action Learning
To be offered at least once per month

The objective of Action Learning is to encourage the presenter to reflect and start asking themselves questions. 

· An Action Learning activity should happen at least once per month. 
· People get into groups of 4 to 7, and always remain in these groups, even on different days. All groups should have an equal number of people for timing considerations.
· Each person in the group has a chance to be in the ‘Hot Seat’. The person in the hot seat is known as the Presenter. 
· The Presenter has the chance to talk about their project/ business, while other people ask them questions.
· Each presenter in the ‘Hot seat’ talks for 5 minutes about problems/ issues regarding their project.
· After the presenter finishes talking about their problem, they are asked questions from the rest of he group for a minimum of 20 minutes. The group does NOT offer advice, they ONLY ask questions.
· Whoever is asking questions should give the presenter enough time to answer each question. 
· A group agreement with rules should be set out in the first Action Learning Set, and topics including confidentiality and effective listening strategies should be talked about. Groups should ask themselves questions including ‘What skills do I need to be an effective set Member?’, ‘How can we build rapport & relationship skills’, how can we improve our listening skills?’, and How can we ask better questions?’ 
· RECEPIE should be used during Action Learning Sets: 
· Responsibility for oneself 
· Experience-led, i.e. the problems presented are real problems 
· Confidentiality - the only thing taken out of the set is the learning 
· I language is used 
· Process is addressed, as well as content. Attention is given to feelings, relationships and feedback 
· Equality of opportunity is ensured 


Question Examples:

Short, open and simple questions:
What do you want?
How will you get there?
What’s the first step?
What could get in the way?
What do you need?
When will you start?

When you are not too sure what to ask next you could try:
Where do we go from here?
What would you like now?
What would help?
What else would you find helpful?
Are we addressing the question/ issue?
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Lseful Action Learning Questions

Exploring the problem

What is the challenge?

What is the problem you are dealing with right now?
Could you tell us a little more about it?

Could you summarise your problem for us?

What is the key issue?

What do you want to be different at the end of this session?
What would success look like?

What do you want to be different?

Who else is involved?

What are the effects of this on others?

When, where did this happen?

When did things start to go wrong?

Reflecting on the feelings and reactions

What are your fears about the situation?

What were your expectations?

How do you feel in this situation?

What worries you about it?

What excites you?

How are you approaching it?

What are the pros and cons of this approach?

What has been good about this situation — what have you enjoyed?
What has been difficult — what has been the biggest challenge?
What similar situations to this have you had to deal with?

Thinking about possibilities

What have you learned from this?

What more do you have to learn?

What are the effects of your decision on others?

What do you hope to achieve?

Is it SMART? (Specific, Measurable, Attainable, Relevant, Time-bound)
What can you let go of?

How can you make this less stressful / demanding / difficult?
What could you do differently next time?

What are you expecting will happen next? Why?

Are you comfortable with this?

Why are you doing it that way?




image2.png
What do you want to be different?

Is this a recurring problem?

What problems does that raise?

How is that a problem?

What are the options for resolving this issue?

What other options might there be if money, time, other peoples opinions
were no object?

*  What would be the perspective of your best friend, your boss, a fly on the
wall, your favourite singer?

Developing action

How can you improve the situation?

What will you do next?

What resources will you need?

Who can help you?

What would you do differently now?

What happens if you do nothing?

What skills do you need to develop to deal with this?
Who will you tell?

Who else can you involve?

What are vour action steps?

When will you take the next step?

How committed on a scale of 1 — 10 are you to taking this action?
How enthusiastic do you feel about t1ese actions?

Other enabling questions

What exactly...?

How exactly...?

So you're saying...?

You seem...?

How would you like X to respond? How does Y need to change?
How will that help?

What else would you find helpful from us? How can we help you?
Are we addressing the question/issue?

Where are you now around this issue...?

Session review questions

What have you / we learned?

What went well?

What could we do better?

What questions were of particular nelp?

Which lines of questions were heloful? Which weren't?
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